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Purpose: 

- Clearly define residential and commercial lines of business and interaction 
- Provide operating policy for lines of business to attract and retain best in class professionals 
- Improve brand, reputation and performance by optimizing qualified professionals’ skill sets 
- Identify local commercial professionals for referral and expertise  
- Improve risk management profile through policy adoption mitigating legal exposure 

 
Section 1 – Grandfathered ResMercial Agents: 
 
- Regional Leaders meet with and inform individual managers that beginning in 2022 there will be distinct policies 
and procedures governing residential agents’ ability to execute commercial transactions. 
- Regional Leaders to compile list of existing, qualified ResMercial agents that currently, actively, significantly and 
professionally execute both residential and commercial transactions and are recommended to be Grandfathered 
to execute transactions in both lines of business going forward. 
- Jason Rice, President of Michigan Operations and Todd Vezza, President of Commercial Real Estate and Property 
Management review and approve Grandfathered List. 
- Approved Grandfathered List of ResMercial agents distributed to Regional Leaders and Office Managers 
- Grandfathered ResMercial List officially documented, approved, and adopted. 
- Grandfathered ResMercial agents may execute residential and commercial real estate transactions individually on 
their own per their existing company independent contractor agreement or they may partner with commercial 
agents as desired or needed. 
 
Section 2- Non-Grandfathered Residential Agent Commercial Transaction Procedures: 
 
- Owned Real Estate (100% owned or majority owned/general partner status with sole decision-making authority): 
Ability to execute commercial transaction with oversight of Regional Commercial Group. 20% co-broker oversight 
fee to commercial group. 
- Referral: Refer qualified commercial transaction to commercial agent, agent accepts, works on and transaction is 
completed within 2 years. 25% referral fee paid to referring residential agent.  
- Relationship/Expertise: Procuring residential agent co-brokers transaction with commercial agent. Residential 
agent responsible for customer communication and service. Commercial agent responsible for expertise and 
executing transaction. 50% residential/50% commercial co-broker fee. 
 
Section 3- Michigan Manual update and Future ResMercial Recruitment: 
 
- Regional Leaders to update and add new ResMercial policy and procedure language to policy manual. Updated 
policy manual with highlighted changes distributed to and signed by all agents by the end of 2022.  
- Changes to ResMercial policy manual policies and procedures: Jason Rice, President of Michigan Operations and 
Todd Vezza, President of Commercial Real Estate and Property Management approval required. 
- Newly Recruited Grandfathered ResMercial Agent: Agent currently, actively, significantly and professionally 
executes both residential and commercial transactions and wishes to be Grandfathered into the ResMercial 
program. Jason Rice, President of Michigan Operations and Todd Vezza, President of Commercial Real Estate and 
Property Management approval required.  
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